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Indiana Principal Leadership Academy 
Group 46 – Orientation 

June 15, 2009 
The Seasons Conference Center 

Locust 1 & 2 
 
 
 
10:00 – 10:30 am  Check-In Event – Foyer 

• Participants will need to allow approx. 30 min. for 
check-in 

 
10:30 – 11:00 am  Welcome/Preview    Bill Gavaghan 

• Overview of two year Academy 
                     
11:00 – 11:20 am                        Facilitator Introductions            Jeanne Fredericks 
               
 
11:20 – 12:05 pm  Network Group Introductions     
                      

Human Development Activity   Cheryl Smith             
 
12:05 – 12:35 pm  Symbolism & Mission    Paul Tunnell 
     
12:35 – 2:15 pm  Group 45 Picture – Outside 
    Lunch On Your Own 
 
2:15 – 2:35 pm   Energizer              Anne Davis         
 
2:35 – 3:05 pm      Using Moodle & Important Documents Susan Kertes 
                                                               
3:05 – 3:35 pm   Quilt Activity       Al Remaly                                                                                                        
              
3:35 – 4:05 pm   Journaling, Reflection & Goal-Setting             Ralph Shrader             
 
4:05 – 4:15 pm   Closing and Evaluation   Angela Lewis 
      
4:00 – 6:00 pm   Dinner on Your Own & Hotel Check-In                
               
6:00 – 8:00 pm   Evening Session on Standards & Self-Assessment 
  
 

“Reflection, Leadership, Legacy” 
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Indiana Principal Leadership Academy 
Group 46  

June 16, 2009 
The Seasons Conference Center 

Locust 1 & 2 
Outcomes: 
      IPLA participants….. 

• will understand IPLA’s 13 curriculum standards and rubrics. 
• will complete a self-assessment. 

 
 
8:30 – 9:00 am   Registration  
 
9:00 – 9:30 am   Welcome/Review/Preview   Carolyn Sleet            
 
    H.D.A.      Angela Lewis   
   
9:30 – 10:00 am   Network Group Discussion of Rubrics             Facilitators 
                                            
  
10:00 – 12:00 pm  Goal Action Plan (GAP)   Bill Gavaghan 
    Break built-in     Anne Davis 
 
12:00 – 12:15 pm  Evaluation             Beth Neidermeyer 
 
12: 15 – 1:30 pm  Break and Lunch on Your Own              
 
1:30 – 1:45 pm   Energizer     Denis Ward 
 
1:45 – 2:45 pm   World Café Process with Group 45  Bill Gavaghan 
 
2:45 – 3:00 pm   Break 
 
3:00 – 3:45 pm   World Café Process concludes   Bill Gavaghan 
 
3:45 – 4:00 pm   Closure & Evaluation             Jeanne Fredericks 
 
4:00 – 6:00 pm   Dinner on Your Own    
 
6:00 – 8:00 pm   Evening Session with Don Quimby   Bill Gavaghan 
    Journal      Al Remaly 
    Closure      Cheryl Smith 

   

“Reflection, Leadership, Legacy” 
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Indiana Principal Leadership Academy 
Group 46 

June 17, 2009 
The Seasons Conference Center 

Locust 1 & 2 
Leadership 1 

The School Leader: Develops, articulates and works toward a vision for learning that is 
shared and supported by the school and community. 

Leadership 3 
The School Leader: Forms and sustains effective leadership teams and professional 
learning communities within the school that focus on teaching and learning. 

 
8:00 – 8:30 am   Registration  
 
8:30 – 9:30 am   Welcome/Review/Preview   Ralph Shrader 
                    
    H.D.A.                           Al Remaly 
   
9:30 – 10:30 am   Communication & Inventory            Jeanne Fredericks 

Bob McDaniel & Paul Tunnell  
      
10:30 – 10:45 am  Break 
 
10:45 – 12:00 noon  Prioritizing Tasks      
    Bob McDaniel & Paul Tunnell  
 
12:00 – 1:30 pm  Lunch on Your Own 
 
1:30 – 1:45 pm   Energizer     Cheryl Smith 
   
1:45 – 2:45 pm   “Leadership in a Crisis”     
    Bob McDaniel 
                                                    Noble Crossing Elementary 
 
2:45 – 3:00 pm   Break 
 
3:00 – 3:45 pm   “Leadership in a Crisis” concludes 
 
3:45 – 4:00 pm   Closure/Celebration/Evaluation  Carolyn Sleet 
  
                   

 
“Reflection, Leadership, Legacy” 

 
 
Next Session:  October 19 & 20, 2009 
Remember to contact the Sheraton Indianapolis Hotel & Suites 30 days prior to session to finalize all room 
arrangements. The hotel can be reached at: 1-888-627-7814. 
 


